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KomMasgupoBodHLIE W NPEACcTEBUTENLCEWE PACKOOL!
o 10 20 0 40 20

Motepwn cocTagnawT 10-30% oT oblwKx 3aTpaTt Ha
npouecc

MoTepk Ha ypoBHE NPUEMITEMEX

. MoTepwn cocTaenawT 30% v Gonee
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1 dzs ¢ 4.

1 slsjted tsls sBhdR L OlIstcOls dzO o jHjdedj B dL dzj f

COCMYf jtolsOds B' dets ftejHdzsy j des Byjdedls: o fietsyj dzls
sBhdn LOtOl d&O o9 HYEAY T B dLisag MPMis! MCtd Ct5 C 6
f slstc Oy dzdzts aizg j dz® da jlaj jn©, Ibjtew jlsmw o tjLizd sOkj =&

O OL sdz ByJj desS B' dz fmdzj Hize M d2:

1

dzj 4 1% sls A

1% HEts 5% dz
5% HB 15 %
15 HEts 25%
25% Hts 45%

45% d o hj o

= =& —a —a _a o
o6 nH

] Bdzj dzd¥ L CMYjlsse, f(&lsj

BZs0n Ik ©Bhdn LOLEOls d Dk

[d
{
{
{
{
{
s
54

mMimdd MtshleO ofipayHEA] e

ft
(S

W 35,4% 15,7% W 2,9%
30,0% 14,3% W 1,4%

| | | | OfNYtej 1y dzj dad |
| kst dy by sdsts GBI § 50 5 Oczq L Arp§ g Bl

Cemyjtlsr OS] tyjdddd ke jd Sfshditd kel sgh
o (ESYFHIBOIEe ¥ tEPOdd L PEE S ydd d OwdL Oydd
25%-45% %% <tk
>

1% 5%

1t dn RBafisdspgted sl ndhjdd2 ¢ S
CHBSo e ] B3O BPQdRd MhisOo tipw] s
15,8%

M 38,0% 12,7% m 2,8%
33,4% 56% W 14%
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1 dzs¢ 5.

sdB3 Mo jth O Ismw ~dh g dedw: or mMhddz di3J da
Bj dzj HY d3j delssds dzd wWHser 8 Mlstlhded S Odgd ?

[ dzw Is dsaists, ! WL dzOls d3dzj dzd J 1Sy jtelstse 5 H Odzadats
9" BtecOls! dOdetsdzj j § bkt yjdelodR n o PisfOdialsy j dzdz” = :

7 [ Mmdetse dz" j fslsjtcd ftosdMmMasHYl o twjLEkzd sOIsj n
fjtemMsdzOdzO d Mtcj Hdz] 665 d3j dzj H Y d3j dzls O;

T1vd dBjdajd O dztsolduoesy Qfciflgdi lz'dz' sOIs " dh jded?2 ¢t ddeq
EyOofmisdd or Mh jet o ded HY B dals O;

1T [Mdesoadz' | Bl tod Tes thjdlzjddzds20lsj ~dh jdzd?2 Mmts Ml
34 dzj H Y d3j dals O©.

1 d3dzj dzd ¢ 46, 5% (g sjfdesdag dpls shslsjted sl R dh j dad
tedLlzdz SO wj Afigecds? o3J dej HPpEB] dptzPded & 45, 2 % clagimy
Bjdzjj fodsoddr fGljt! s Sdhjdd?2 fesdhiaHYl
o Mh jct o) daj Hofj als) JABO2 % 6 MY cEsiHedso Mo 5d ¢ sdsho
cofdsody j §lsjtod ! tels Togh pdd 5O®E2 Hi@ lsdzj 5 o) dzj H
GWHso ' & MblstokhdedC o é.

PsipoBou nepcoHan
oy cCpeaHUN MeHeKMEHT

8,22% Mo nHuumaTmee

/Bblcwero MeHeKMeHTa

Bbicwun
MEeHeKMEHT

OcHOBHbIE NOTEPU NPOUCXOAAT B PesynsTaTe XWULWEHWU CO CTOPOHLI PAAOBOrO NepcoHana u
CpedHero MeHemKMeHTa

He meHee nonoBuHb! NOTEPL KOMNAHUM — PE3YNETAT XULLEHUIA N0 MHULIMATUBE W NPU yYacTuu
BbICLLEr0 MEHEKMEHTA

® OcHOBHblE norepu ot XMU.QGHM“ — B pesynbrare XMLLleHMﬁ CO CTOPOHbI BbiCWEro MeHeaXMeHTa
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1 dzs ¢ 6.

sOCkr BlsHOYkZ dsekzls fteddz NP tcOISY sda@ed Isj dz' «
BJLBgOMIs: BdL dj MO?

COMmY jtolsOds ftojHdsydzd Byjdedls! d&OMStd S5 HEY S
BdL dziklg@ ks MjBY ©f afGojHHGiks Y | BESis o Ot OdlsO o jl5O:

fT14dLd20ydlsj dz2 dges, HBfsdzdzdIlsj dz' dzr §| tWOMAtSHT MmjBW
T1tetsBdzj 30 dzgj © SCStdzdyj fMmlseaj HJ dzj ¢;

118BOYjdedzr | MtejHMlsa O, COC &BJded Bzds, tsCkz§ ddzd iy
T1tdzizyj dzdzr 2 toj L z2dz IsOIls d3dztfctasts dia Colsjdawy thdis dptdzd B § dzozd:
LOtcOlIsT .

tiLkzdz sOBB, 8% toj MY sdeH j dzlf sezkz i dteOR stcj Yk SO d
B Ckfdd ftetsdL o jH]jdde § HEGREMDISEhifesdgH i @BsEDIsts
CEdizsMO L O¢ hOicr@HaBO dzj o € tsdd WRjOMIs7e% tadj jfiplfjtsedeH, | dzls ts €
CLObteOU] dedz" § Mtej HMlso O, ¢ O dfd dpfodiasdy, dig Cdiz fh dj dpd e t
LCMy jtelstse (4, 1 %HsHEdizlsd dgsjs L Ols tc Osfyls * dz08 & jdaj t
ftoddsj Mz daj L d2ZOUdIlsj dz' dezs lsHOUE d MjsBwYw dzj ftcOsH

' 32,4%

29,7%

33,8%

B HesHauuTenbHYy0, AONONHUTENbHLIE pacxodbl cebs He onpaBaakoT
[Mpobnema He B kKONUYecTBe AeHer
3aTtpayeHHble cpeacTBa, Kak MUHMMYM, OKYNUNUCh Bbl
[Mony4yeHHbIN pe3ynkbTaT MHOMOKPaTHO Obl OKYNuM Npou3BeaeHHbIe A0NONHUTENbHbIe 3aTpaThl
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1 dzZse 7.

SsOC dL d3j dzgd dzfpw BEwtse jdz@ ~dh jdzd?2 d SCtsttelzf yc
LO fwefigaf)] HOO GBHO?

1 O9 jtodztsj , B dijsjizizay @l dets, 5y dzldla o5y dzgaskd @ 1 O Js jdajg 2
fesfmists GAROdRMisd: sdf 7 L Oy d&fRf | is®ass @z HO0dk0
qL dsj dzgj ded ™ Ektewsodzw ndhjdd?2 d Sstewekzfydd o { smmd?2f

[ dej ded 4 &MY

6,9%

1t Ld3j dzgj deds bktetseodzw ~dhj
COMmy toj HJ dzd dzd My)* Mz Hiz® P J &3

521%-Ftetse j dz 2d
411%-Ftetse j dz@ 2d
6,9%-tetse j dz =

hjded?2 o' tofs
hjdd?2 dj d
hjded?2 MdedL c

Viese jd@ Sdh j dzd 2
Victse j dz dadhX "oy dL «

15 dL k) dejaider bestulkgydq ER0 ©5°d @ RdhJdd?

iy Alyg: 1!'5%

58,1%-ktctse j dz@ CBtetckzf ydd or
403%-Ztetse j dz Ctstetolzf ydd dzj
d

15%-tese § dz Stelzd yd

sO¢ o3 odH(dd3, tcj MY dal
dzj G Olsd o dzlz © H dzOd3d € &z
‘s ydd ® t shind 2 Victse j dz@ Cttetelzf ydd

fedyy &8 s ¢ sists bz Hyd

Br Mistej | tshsO kttedw nod. 8824 tsLBRiydd
Mygsejd Cstekzfydd
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1 dzs¢ 8.

ltedydder ~dhjdd?2 o (sMMd2MEdn Ct&f Oddw A

Il sy Bz o t sMmd2MEsd BdL dzj M 1 6o jsty e Hig figtf ] dadde "
L dzOud dssfls & dif tg dlagfiPhglf J 6lsOd3 B ' ZO f sfisdadlsizj dEOO 1 HO O YO
{5 MdjHEEOH] L dzOuj dzg 2

1 Clsts dzgg wWodw jlsfqw Htedyddets?2 =~ dh j dzd 2 ;
T14 B8COLTr90jIs Mkh jMmlse j dzdzsc s o dzdwWw dedw dzO tsBNM d2
1 It d3detsetsds tsftej Hj dzw jdR ;ztetse j dz@ "~ dh j dz
T JHdO dL tmdsedy - ftdydd ~dh j dzd 2 ;
T | Zz00 d&z2Ov fteduyddz®@ =~ dh jdad?.
OLeHKa 3HaUNMOCTH NMPUYMH XMLLEHWA NO MHEHMIO
3KCNEpPTOB

OTeyTCTEME 3AaMHTEDECOBaHHOCTH PYKOBOACTEA, BhlCLUETD
MeHeqxMeHTa B Bopbbe ¢ ¥MILEHWAMW — «pblBa rHWET ¢ ranoBbl»

HE:C-DBE:pI.IJE:HCTEEI 3aKOHOOAaTENECTEA W CNOMHOCTE NPHBNEYEHWA
K OTBETCTEBEHHOCTH BUHOBHEIX NUL,

OGWKMA YpoBeH: KOPPYMNMPOBAHHOCTH B ofWecTeS 3acTaBNAST
HUTE 4KaK BCE® - #2CNW XoYelb paboTaTs, 3akpuiBad masas

Huakwin ypoBEHE ONNAaTE TRPYOA, OTCYTCTEME 3dekTUBHOA
CUCTEME cOUnaneHoro obecnevernA. «Kawawi sabotutca o
cede KaK MOXeTs

[erpafaums oblecTea: HEWENaHWe YUNTECA, NACCUBHOCTb,
ANKOronWam, HapKomaHua

HenocTatok KBANMGMUWPOBAHHOID NEPCOHANE B KOHTPONbHBIX
noapazneneHWAX, HN3KWA NpecTHk Npodeccin

He okassIBaeT CyWeCTEEHHOMD BNWAHWA Ha oBLwWA
YpOBEHE NOTEPE OT XMLUEHWRA

Bo MHOroM onpeenaer ypoBeHe XMLLEHKIA

. OnaHa U3 OCHOBHBIX MNU MAaBHEX NPMYWH XMLLEHWR
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(g2 e sd {I5uj djd
T ACFE. (omimsydoOydy fjtelsdlduy
, M jydOddhistss i ttOMMd) HES

1 2z 9.

1 0dBtsdzj j ftsdzjLdg" j] dMmlssydedSd dJdaW stcdzOydd
[dzv orf Widzj dzd v MOMMIsE e fzfsp dz'd @2V e BOYG Y 5 86 @A dz
ftoj Hdzs) § dets SYJ dedls? ChON@dz? Lddg@susjudefi X § s

110 §©OCkdSj Itk dhmssyddsS BjMftdjLjd
Clstsls dMmlstsydedS HOjlk distd "tsj Ctsddyjfsst §sd
Clstsls dMissydzdS HOjl Mkh jmise j dedets jts tEds@agdudi:Mls o
Clstsls dMmlstsyded S H @ jEsizdsdesoodss jf sdzj L dzs?2  d dz¥ 5t 3O

15 gdzj ded® 1 E MY Jjelsse, MOR di3d f sdzj wda@dafd dHftpls tizizied
slsCwrilsr i dhksyddSses Mmsemlse j deder kg § sdiistsusd sizs wid
HOdzj § Jidzhls sty dz¢  COUS{BURE tzyf OV |, iz e BOY v s tolz €t
CedBf Odzedd d ¢ sHts@GHJ didiysdts yded ¢  daf stelOg@Yd dL o d
dMmistsyddS 5o

Association of Certified Fraud Examiners

= —a -

DI.I,EHHE NONE3IHOCTH UCTOMHWKOB l-'lHﬂhﬂFlMEU,HH no MHEHWKD
JKCNEepTOBR

AHanwz go KYMEHTOB, OTEPEITEIX WCTOYHWECE coBCTEEHHBIMK
KOHTRONEHEIMIA NOOPAaZ0E2N2HWNAM

WMHdopmaTopkl

MOHUTORHHT KOMMYHWEALWA

[opAYaR NWHKWA

WMrdhopmMauma oT pyKoBOOCTEA KOMNAHKWK M NOOPa3aeneHni

Opyrve METOUHMEN MHOPMELIWI

“Hﬂ‘pﬂpMELl,HFI W3 BHELLUHWY WCTOYMHHWEOR

i i i i 4 5 B i g ] 10

3TOT MCTOMHWE JaeT OCHOBHOS KONWYECTED NonesHon
HHpOpMaLMK

3TOT MCTOMHWE OAET CYLUECTBEHHOE KONWMECTEO NONEIHOR
WHEPOPMALMK

. 3TOT WCTOMHWEK gaeT HebonelWwoe KaNMYeCcTEO NoNesHon
WHpopMaLMK
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1 dzsX0.
it 4 2Isd dzc iz esftcdwisd?, smizh j Mise dzv j d3" =
fteslsdotsH j2Mlseade ditsh j dzdzed yj Mlsoe iz

CCMf JtelsOdg B'" dzts ff toj H &Onj gk tsyf]talgdvisls d 2 ZzOf cOo
ftoslsdoatsHj2Mmlsoadj dstsh jdeded yg Mlselz, wsmizh jmlse dzw j &3 ~

[YyjdzC o + WWjClsdo detsfylsd:

T4 Bfnlzhﬂjnlsﬂwz

T {fMmEh jMsoadzw jIsqw Iktsdz' C 5 W stedzOdz' dzts;

T {mEh jmisodvjlshv dj o {bddsd Bl j Bj:;

T {MEeh jMmlsodzw jlsimw o § sdzdetsdz B J dBJ .

15 dgdzgj ded ¥ 1 de@d g tedzjsp , dzj W tstc 30 dz' glaists W XY wdeefj dadiaj els.
slsdigi sdls?, ybs +¢Mfjtelsr, ftoddvehd] EWOfigdsi Hasots
ssysSd Ltcjddw Isjrndesdzsec @O BY 5 dRifROEGfasIdz)] EBiJdeidd , o
Istcj dzd dzd Oz d tOB Bl M fj tef)tsdzO dzts o3, COo¢ o3 9 dH
ftosctcOBBO s Weottdddtetso Odzd® St sSttOIsdo dzts?2 € Ekdz ks
W s tc d® dats . ( Mdzd o C dzt ydls: 9 o' BBtlE dzj stsdz’ € ts
Csdkf Odzedd, COtelsddzO tsCOL OdzOM! Br CEtOLHB BBdj j

Ouexka peanyaayn MeponpUATUA No NPOTUEOQERCTEMK
MOLUEHHWYECTEY B KOMNaHWAX NO MHEHWID 3KCNEpTOR

MopA4an NKWHWA
Mepdoguuyeckan oUeHKa pUcKoB Yrpoa GeaonacHocTH DuaHeca

ABTOMaTHINPOBAHHLIA KOHTPOMNE KOMMYHHEAL|IMA

WMuchopMdpoBaHie NEPCOHANna O BIABNEHHBIX CAYYAAN XMLWEHWA W
HAKAE58HWA BWHOBHBLIX

MporpaMma No chopMUPOBAHNI KOPNOPETWEHOR Ky NETYDSI

KomnnekcHan nporpamma no Sopbie ¢ XHWEHHMAM

ABTOMATHIMDOBAHMBIA AHANKWS TPAHIEAKUWA B CHCTEMAaX
GyxranTepcHonD yYeTa

TpeHWHMM ONA NEPCOHENa No BONPOCaM CHUKEHWA YDOBHA XHLEHWA

ClcylecTRNASTCA B NONHOM obkbeme
OcylWecTENASTCA He B NanHoM obkeme

. QoyWecTENASTCR TONEKD hopMansHo
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C
s

Is d
Misse s OMmMdz] H B

" ACFE
9

10.

5¢
JlsddzcB sdz®g WWjClkdodyr B SCtdstetsd dr & f
d My

d W ded™ BJLGY ONdeteigla ds dzy d dadzy ) O

MY jesOd B' dzts ftejHdztsy j dzgs tsyjdedls: +WWJCilsdo dzts
dr SoBfOoddwr § MdajHkshdd L doyj ddw d:
GOCBEs §SHBOLHjdjddYy (¥edSydd) & &of dzjls

[ Odzdets] Y SHt©GOLHJjdzjdedy JMlsy, dets tcOBSIsOjIs Wisted3
] SHIGOLHjdzjdzad) t©OBBISOjIs dzgj HsMIsSOIByYydes + W W JiCiIsd
] SHteOLHjdzjdedj 1 WW jClsdodes tcOBBISO] Is;

Clsts dzOdeBBdzj 4§ tWWJiSCldodesy dL oefMmjrm ¢ Bdistetsdz dg

ljtejyjdzr Ctsdzlstetsdz! dzf » Y SHEGOL HJ dzj dzd 2 :

E N

T

s dzEy B PL s Ofmdes s d ;
Stdzstesdzj et L d sdzdztsy Lk cOo dzj dzd 4§ ;
l dzgz Iste j deded 2 OBkHJIs;

[ d fp8d dad H Y d3j dzls;

s s i3 dzO?2 dzf;

RdeW sted3Oyd sdzdzOvY B j L s Ofmdatsmis .

{jLEd O SftsmMO §sS0OLOdd, ulsts, (& d&djdds bBsd h
fSH©COL HijdzivdaddzY j Isfqw  fMdzzy B O ¢ B 9 s O g dgtfiigP Az df delgf MCY 5«
1S jelsse, ©OBBIOsIs dzgj HisMisOlBydets W% jSlsde dets, dzqe
fSHEOLH,]dj dd2 flesiisE Odzjid®h o o s 5B Oclzd G L k2! 5O tc] B jots
pofMjtetss jd' CtBBzddSOoydilsasytgdfshctsntcOL Hj dj ddY &d (U
Tkyj BttcOddLte Ody StdBBzddCOoydd)

OueHKa 3PeKTUBHOCTH patoTkl
HOHTPONbHEIX NoOPasnensHdn

Crnyxba GeaonacHooTH

BHYyTREHHMA ay0nT

Hrchopmayworrnas Ge3onacHocTe

HKOoHTpON b HO-[FEBUMaMOoHHOS YNpaBneH|sa

Puck-meneawmenr I

Komnnanxc [

0 2 ] =] & 0 12 14 18

S71o navwbonesa sdcpekTMBHOS KMa Boax
KOHTROMNBHBIX NOODasneneHuR

MoopasgesneHue adgodpesTeHG paboTaeT

. MogpasgeneHwe paboraeT QOoOpMaNBHS MNK HEOoOCTATOWMHO
adhofre KTIMBHO
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t sMmd2Me s JIsHj dzjd
ACFE (¢Mmmsydoydy fmjtlsdidy:
M J ydodzdmistse 5 teOMmdz] H 58
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1l dzOG sH Otcdzts M ls ¢

1T 803 0) &5 B zO cotij Al et p B ®©thj 4§ tod d2v &6 L @i @ jizg
fassiH &Y HOGESEE déhes ooz ®Y gid dsdzj dzd j Bd dafls o .
jdz o O)AOdO, §8izgROdkdy mMdkkOoydd 5 e Od
LﬁJggdgfl&Qh®dJO% dzj dMmMmw € Oj ds®? ot ddgitalrjdedS, 5212 f fc
sl .

CCMy jEslstster | fdedjdleviddj j] OSCkdodssj EkyOmlsdj o (s
dMMmdy Hso Odzd W

95
By
B
it

1.0 syOtese ¢dzj C$ MOdzw to| Pa@dzs gz § ©IsSHJ d&zO, [ [ " st d
2.sddzv yS s ¢ dzOlstsdzd 2, ¢JdzOdesHdz| 4 te ,d yb tedemls + dzH (¢ dzG ;

3. stwWistse wjtec] 2r qig etIOEdisoffm, B j L 5 OfpdesMmisd, [ {
Csif Oddw "y l2ffO [u";

4.t sd3Odetso [ dr Od dz If @dgjjt€ Isjsoed 1 ,J § O tc Bz iyl ditds jdesd Lisd € dpdzts 2
cOBtslsjy, [o06f ¢odCydtsdz tcdidsjin decg\ Ji fidstedsts d©@Lryadafslsd v ¢t .
50etsdzr s I dlsOdzd?2 I\ dEOWQddsddedfte i, tc O o dzj dzd v tc OfMmMmdzj |
Bsh j dzdzd Uy g Misdlsjdzr Hdej Slsstc® HjfOwLlsOR] dzsO § s
Bsh j dded ud Miso z L WEHMBSOESHGE [[f s4 (Jdad MMOdm s Ofd
6.AjHEZEZ8D [ OCMdd f{jHdsedjscdpd f OtclsOdzj dzls © o dzlz Iste j dzd
"sCwu";

T.MmB s wjtec ]2 | ZzZOHidH§dtwaswduls j dz2 wdzzy Br o dzzlstcj dz
r 4 f OtclsOd3j dzls © o dzzlstej dzdzj e ts OkZHJI O, sttftstOydwy " v

8 MBSO REGE! | ZOHEjBddatsioddisy, [ ¢ [ ¢"f (66 cyditsdis],tc dzts js B h
2Oz Yalgtsm dzd yj MS sets teOLoadldw ¢t j6dtdze.
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